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Curriculum Vitae

HSE Manager 


RAGI MALIK ABDULLAH ADAM 
Contact No.: +971563667560
E-mail: Ragi.alakabir@gmail.com
Looking for the best opportunity in your esteem organization where I would be able to utilize and enhance my potential while being resourceful, innovative and flexible throughout my more than 10 years HSE experience 
 AREA OF EXPERTISE SYNOPSIS
· Prepared Welding Procedure Specifications (WPS) & Procedure Qualification Records (PQR) and supervised the qualification of welders for various jobs.

· Inspected incoming raw material and consumables.

· Managed the stage and final inspection of pressure vessels and inspected fabricated pipe spools & pipe supports ensuring adherence to orthographic and isometric drawings.

· Interpreted radiography films and witnessed hydro tests of piping and obtained approval of client/consultant.

· Prepared working procedures and inspection & test records.

· Coordinated with client/consultant in completing pre-commissioning activities like flushing and box-up and obtained approvals.

· Managed inspections by third party 

· Prepared Welding Procedure Specifications (WPS) & Procedure Qualification Records (PQR) and supervised the qualification of welders for various jobs.

· Inspected incoming raw material and consumables.

· Managed the stage and final inspection of pressure vessels and inspected fabricated pipe spools & pipe supports ensuring adherence to orthographic and isometric drawings.

· Interpreted radiography films and witnessed hydro tests of piping and obtained approval of client/consultant.

· Prepared working procedures and inspection & test records.

· Coordinated with client/consultant in completing pre-commissioning activities like flushing and box-up and obtained approvals.

· Managed inspections by third party 

· Developed and facilitated implementation of multi-sector HSE management system governance process.

· Lead development and implementation of several programs, policies and processes.

· Collaborated with HR and Medical to develop an aggressive and proactive medical case management process.

· Developed HSE operational control procedures and led site implementation teams

· Approved HSE Engineer in Musanada (FM, Minor Projects & Comprehensive)
· . Introduced HSE award programs for improved HSE commitment throughout the entire organization

· Directed training programs for new HSE Specialists including conducting training in multiple projects.

· Developed and Reviewed of Medical Emergency Response Plans (MERP's), Community affairs and local content requirements.

· Ensured compliance with all applicable safety and environmental regulations required for high profile clients including MUSANADA-HAAD –AD POLICE –SECURE DP WRM – ADM projects.

· Performed Monthly and Quarterly HSE audits and Inspection at various project locations and ensures follow-up action until close-out

	CORE COMPETENCIES

● Hazard Mitigation
	● Policy Development
	● Site Inspection

	● Risk Evaluation
	● SOP Review
	● Project Reporting

	● HSE Integration
	● Combustion Safeguard
	● Corrective Measures

	● Employee Education
	● Job Safety Analysis
	● HSE Plan Development


KEY ACCOMPLISHMENTS
• Review all project specific procedures for compliance with quality and schedule requirements.

Carry out quality audits of the EPC Contractor, Subcontractor and vendors for compliance with the requirements of the EPC contract and the approved quality plan.

Carrying out quality audits to ensure the effectiveness of the audit function, standard of reporting and resolution of issues.

Supervise contractor HSE performance through spot inspection.

Managing Welding Inspections and Non-Destructive Examination

Routine factory visits to carrying out inspections as per shop requirements before delivering to site

Monitor the planning and execution of quality control inspection by the contractor

Review inspection reports and monitor the effectiveness of the inspections.

Brought accident rate down through recommendation of effective changes in the HSE management system and policy

• Fully aligned with the company’s HSE operations with federally issued applicable guidelines and earned ISO, 9001/2015-14001/2015-OSHAS 18001/2009 certification for the company

· Responsible for proposal preparation reports and presentation for project

· Monitored the construction process and performed field investigation

· Tested the soil and groundwater

· Documented all reports for the project such as field geological and instrumentation reports

· Scheduled and supervised the work of the subordinates and team members

WORK EXPERIENCE 
Konoz Al Mwared General Contracting (Sudan-Khartoum) Jul 2010 to Nov 2012
Designation: - (junior) HSE Officer  

· Analyzed manufacturing processes and evaluated individual products for quality.

·  Reviewed client contracts and production agreements to confirm all signatures.

·  Provided recommendations on ways to improve or update existing QC standards.

·  Trained new members of the quality assurance team and provided mentoring.

·  Ensured compliance with all established quality control protocols.

·  Established and implemented quality assurance procedures.

·  Identified any defective parts and products.

·  Prepared quality assurance reports
G4S- UAE   December 2012 to November 2014 
Designation: - Safety & Security supervisor 
· Responsible for full site health and safety together with environmental compliance across all areas.

· Liaising with staff on all levels including external bodies and contractors.

· Training the workforce including managers in health and safety and the environment
Bait Alakabir Gen. Cont. November 2014 – up to present.
Designation: - QHSE Engineer   
PLANNING, IMPLEMENTING AND MONITORING: 

· Implementation of Company Safety Policy, Rules, Work Procedures, Implementation of Check Lists, Preparation of Inspection Reports, Accident Advisory Reports and Statistics. 

· Implement the system through meeting, training, demonstration, drill etc. Monitor by inspection, site visits, audits, review etc. and measure the performance using non-conformances, near-miss reports etc. and suggest measures for continual improvement. 

LEGAL & STATUTORY COMPLIANCE: 

· Identify, evaluate & communicate the applicable Laws & regulation pertaining to Health Safety & Environmental requirements and its implication while operating in the country and suggest cost effective compliance strategy to the management. 

INCIDENT, COMPLAINT&NON-CONFORMANCE&MANAGEMENT: 

· Manage systems for logging Non-conformance, complaints/ incidents, investigate/ review/ analysis and recommend corrective / preventive actions, ensure implementation and evaluate effectiveness. 

ENVIRONMENTAL, AWARENESS&RESPONSIBILITIES: 

· Identify, evaluate & communicate Environmental Performance requirements in line with applicable laws and statutes. participate in Environmental Impact studies, formulate policies, objectives and strategies to identify, record, monitor analyze Environmental performances to reduce ground / air / water / marine contamination, management of wastes/ discharges, protection of flora / fauna and archeological importance while respecting local / community value.
Gargash Enterprises. June 2018 – present.
Designation: - HSE Manager 

Manage, implement, verify and enhance the QHSE profile, culture, systems, behaviors and policies of GE Group in both automotive and non- automotive within the UAE Region.

*Manage and evolve QHSE Management systems for Gargash Enterprises &. Implementing and verifying compliance with the provisions of the MS and HSE management systems across the local & global standards 
*Ensure effective implementation of the QHSEMS and continual improvement of the organization’s performance.
ACADEMIA
· Ongoing Master of Business Administration – (Operation management) Swiss business school – SBS (U.A.E Abu Dhabi Campus) – (04/10/2016)
· Completed Bachelor degree in Occupational health and safety –– (2012-2015)
· Bachelor degree BSc-BBA             (Swiss Business School )
IT SKILLS
 Microsoft Office, Windows and Internet Applications, Advanced Excel, Payroll ERP Software, Leave & Attendance Software (V lookup, H Pivot Table, Macros, Freeze, Filter, Mail Merge) Online Job Portal (Monster, Naukri), Social Networking
OTHER CERTIFICATIONS

· NIBOSH IGC

· IRCA OHSHAS 18001/2007 Lead Auditor 
· Project management information system (PMIS) 

· INTERNAL Auditor 

· OSHA construction industry

· OSHA General Industry 

· OSHA Basic first Aid.

PERSONAL DETAILS

Name


:

Ragi Malik Abdullah Adam
Date of Birth

:

19/07/1985
Gender


:

Male
Work Experience
:

10 + years 
Marital Status

:

Married
Driving License

:

Valid UAE Driving License

Joining Time

:

Immediately 

Visa Status

:

Employment Visa
Declaration 

I hereby declare that all the information given above is true to the best of my knowledge.
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