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	Given Names
	Abdalla
	

	Family Name
	Asad
	

	Nationality
	Canadian
	

	Marital Status
	Married 
	

	Passport Number
	BC168122
	

	Passport Expiry 
	27 Feb. 2008
	


	Canada Address 
	267 Acres  St.
	Home Tel.:
	(514) 426 3685

	(Permanent)
	
	Home Fax:
	(514) 426 3685

	City
	Kirkland
	E-mail
	abdalla_asad@hotmail.com
abdalla.asad@videotron.ca


	Zip (Post Code)
	H9H 4M1
	
	

	Country
	Canada
	
	

	Personal web 
	http://www.al-nafitha.com


	Educational Background & Qualifications   


	1. Industrial Business Adminstration- Canada,  Montreal, McGill University 

2. Master of  Science Degree in Industry & Mechanical Engineering- Poland, Warsaw.

3. Mechanical Engineering Sudan Technical University 

4. Cambridge Certificate of education Sudan 


	Languages
	fluent
	well
	fair

	First language


	English
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Arabic
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Polish
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	German, Slovakian
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Professional Experience   

	From
	May 2004
	Establishment
	Formetco Inc.

	To
	2009
	City
	Abu Dhabi

	Position
	Middle East Branch Manager
	   Country 
	UAE

	

	Responsibilities & Duties 

	1. American Media equipments and Projects preparations for bank financing. Using depth in engineering, environment, finance, and management, Formetco inc. offers a wide array of services to corporations wanting to implement or operate their advertizing projects in Arab countries.



	Professional Experience   

	From
	March,1994
	Establishment
	Continental Trans - Tech

	To
	2004  
	City
	Montreal

	Position
	Technology Transfer Consultant
	   Country 
	Canada

	

	Responsibilities & Duties 

	2. Canadian  Industrial Projects preparations for bank financing. Using depth in engineering, environment, finance, and management, CTT offers a wide array of services to corporations wanting to implement or operate their industrial projects in Arab countries.
3. Investment & Project Implementation: includes project structuring, company registration, joint-venture partner/distributor screening, government and Board of Investment (BOI) approvals, industrial site selection, suppliers and contractors selection 

4. Packaging Projects: provides in-depth market studies and consulting services in packaging including material and manufacturing equipment selection, laws and regulations, standards, environmental impact assessment, life cycle analysis, and packaging waste management and fee 

5. Safety Projects: extends to both industrial and non-industrial sites and includes a wide spectrum of services such as conceptual design & review, safety audit, fire and accident investigation, training and exercise programs, safety work permit and license application, occupational safety and health assessment, environmental impact assessment, preventive maintenance, and insurance claim & premium negotiation 

6. Commercialized leads, conducts, coordinates, and advise on projects including testing and development for new products, processes, equipment and machinery, and pilot plants at client facilities, research institutes, or university laboratories 

With a unique blend of industrial and business intelligence experience, CTT offers a comprehensive range of services to companies interested in entering or expanding their business in the market.   CTT services are custom tailored to clients specific needs and requirements.

7. CTT  services are split in two key strategic business segments consisting respectively of three and four sections each. 

8. Business Services 

9. Includes services pertaining to the gathering and assessment of market intelligence to assist companies develop an effective business development strategy to enter or further expand their business in the international market. 

10. Business Development Strategies: includes identification of business opportunities, preparation of feasibility studies, screening of local partners, negotiation of agreements, and office representation & follow-up 

11. Industrial Market Research: one of the core businesses of  CTT comprising of market studies and related services including competitive analysis, product evaluation, distribution channel analysis, diversification & acquisition analysis, technical translation 

12. Technology Searches & Assessments: CTT surveys given industry sectors to identify and evaluate possible partners for licensing agreements, joint ventures, and technology transfers


MAJOR SECTORS
CTT  experience in Business Services & Industrial Projects extends to the following sectors of the Canadian economy: 
	Agribusiness & Agrochemicals
	Handicraft

	Animal Feed
	Jewellery

	Automotive Assembly & Parts & Components
	Machinery & Power Tools

	Biotechnology & Genetic Engineering
	Medical Equipment & Plastics

	Boat & Ships (Sail/Power)
	Metal Tools & Fabrication

	Chemicals, Coatings & Additives
	Mining & Mineral Processing

	Computer Peripherals
	Oil & Gas

	Construction Equipment & Materials
	Packaging & processing

	Dairy farming & Products, Livestock
	Petrochemicals & Plastics

	Electrical Equipment & Appliances
	Pharmaceutical & Health Care

	Electronic Components & Materials
	Rubber Material & Products

	Energy & Power
	Telecommunications

	Environmental Business & Technologies
	Textiles

	Fisheries & Seafood
	Transportation

	Food Processing
	


	Professional Experience   

	From
	May 1990
	Establishment
	Techmire Ltd

	To
	April 1994
	City
	Anjou,  Montreal

	Position
	Engineering Consultant
	   Country 
	Canada

	Website 
	http://www.techmire.com/

	

	Responsibilities & Duties 

	Feasibility Studies-

1. Funding to support product innovation targeting developing countries in Gulf area and Africa. 

2. Product innovation is vital to any manufacturing company in today's increasingly competitive environment. Companies must constantly look at ways to add value to their products, whilst at the same time reduce their manufacturing costs.

3. Support of  SMEs (Small to Medium sized Enterprises) through this process, Techmire Ltd. have set up a program to provide projects. 
4. Innovation Profiling - using existing and proven techniques the profile will diagnose where change will be needed to see through a successful innovation program.
5. Strategy for Technology Acquisition - helping to identify technology acquisition priorities, and how best to cost-effectively resource them.

6. Techno-Economic Appraisal. This will allow appraisal of the potential of the product or process, in terms of its manufacturability and its market attractiveness, prior to any capital investment.
7. Proposal Preparation and Submission - if the concept is beyond the reach of a single client, this funding will support the assembly of a non-competing consortium of companies to share the development costs, and acquire additional funding through  CIDA or Government.

8. In effect, this program helps to explore innovation capability, identify potential innovative product and process improvements, and establish their feasibility and market attractiveness. 
9. Developing a partnership that will enable the concept to be brought to market through a bid for wider funding.



	Professional Experience   

	From
	May, 1979
	Establishment
	TRICON

	To
	May 1980
	City
	Doha

	Position
	General Manager
	   Country 
	Qatar

	

	Responsibilities & Duties 

	Project Planning 

In the initial stage of project planning, the internal and external factors that influence the project should be determined and given priority weights.  Examples of influences include the following: 

1. Internal Factors 

2. Infrastructure 

3. Project scope 

4. Labor relations 

5. Project location 

6. Project leadership 

7. Organizational goal 

8. Management approach 

9. Technical manpower supply 

10. Resource and capital availability 

11. External Factors 

12. Public needs 

13. Market needs 

14. National goals 

15. Industry stability 

16. State of technology 

17. Industrial competitors 

18. Government regulations 

19. Project Execution Plan Development 

20. Planning is an ongoing process that is conducted throughout the project life cycle.  Initial planning may relate to overall organizational efforts.  This is where specific projects to be undertaken are determined.  Subsequent planning may relate to specific objectives of the selected project.  In general, a project plan should consist of the following components: 

21. Components 

22. Summary of Project Plan. This is a brief description of what is planned.  Project scope and objectives should be enumerated. The critical constraints on the project should be outlined.  The types of resources required and available should be specified.  The summary should include a statement of how the project complements organizational and national goals, budget size, and milestones. 

23. Objectives.  The objectives should be very detailed in outlining what the project is expected to achieve and how the expected achievements will contribute to overall goals of the project.  The performance measures for evaluating the achievement of the objectives should be specified. 

24. Approach.  The managerial and technical methodologies of implementing the project should be specified.  The managerial approach may relate to project organization, communication network, approval hierarchy, responsibility, and accountability.  The technical approach may relate to company experience on previous projects and currently available technology. 

25. Policies and Procedures.  Development of a project policy involves specifying the general guidelines for carrying out tasks within the project.  Project procedure involves specifying the detailed method for implementing a given policy relative to the tasks needed to achieve the project goal.
26. Contractual Requirements.  The portion of the project plan should outline reporting requirements, communication links, customer specifications, performance specifications, deadlines, review process, project deliverables, delivery schedules, internal and external contacts, data security, policies and procedures.  This section should be as detailed as practically possible.  Any item that has the slightest potential of creating problems later should be documented. 

27. Project Schedule.  The project schedule signifies the commitment of resource against time in pursuit of project objectives.  A project schedule should specify when the project will be initiated and when it is expected to be completed. The major phases of the project should be identified.  The schedule should include reliable time estimates for project tasks.  The estimates may come from knowledgeable personnel, past records, or forecasting.  Task milestones should be generated on the basis of objective analysis rather than arbitrary stipulations.  The schedule  in this planning stage constitutes the master project schedule.  Detailed activity schedules should be generated under specific project functions. 

28. Performance Measures.  Measures of evaluating project progress should be developed.  The measures may be based on standard practices or customized needs. The method of monitoring, collecting, and analyzing the measures should also be specified.  Corrective actions for specific undesirable events should be outlined. 

29. Contingency Plans.  Courses of actions to be taken in the case of undesirable events should be predetermined.  Many projects have failed simply because no plans have been developed for emergency situations.  In the excitement of getting a project under way, it is often easy to overlook the need for contingency plans. 

--------------------------------------------------------------------------------

Feasibility Analysis 

The feasibility of a project can be ascertained in terms of technical factors, economic factors, or both.  A feasibility study is documented with a report showing all the ramifications of the project.  In project finance, the pre-financing work (sometimes referred to as due diligence) is to make sure there is no "dry rot" in the project and to identify project risks to ensure they can be mitigated and managed in addition to ascertaining "debt service" capability. 

Technical Feasibility.  Technical feasibility refers to the ability of the process to take advantage of the current state of the technology in pursuing further improvement.  The technical capability of the personnel as well as the capability of the available technology should be considered.  Technology transfer between geographical areas and cultures needs to be analyzed to understand productivity loss (or gain) due to differences (see Cultural Feasibility). 

Managerial Feasibility.  Managerial feasibility involves the capability of the infrastructure of a process to achieve and sustain process improvement.  Management support, employee involvement, and commitment are key elements required to ascertain managerial feasibility. 

Economic Feasibility.  This involves the feasibility of the proposed project to generate economic benefits.  A benefit-cost analysis and a breakeven analysis are important aspects of evaluating the economic feasibility of new industrial projects.  The tangible and intangible aspects of a project should be translated into economic terms to facilitate a consistent basis for evaluation. 

Financial Feasibility.   Financial feasibility should be distinquished from economic feasibility.   Financial feasibility involves the capability of the project organization to raise the appropriate funds needed to implement the proposed project.  Project financing can be a major obstacle in large multi-party projects because of the level of capital required.  Loan availability, credet worthiness, equity, and loan schedule are important aspects of financial feasibility analysis. 

Cultural Feasibility.  Cultural feasibility deals with the compatibility of the proposed project with the cultural setup of the project environment.  In labor-intensive projects, planned functions must be integrated with the local cultural practices and beliefs.  For example, religious beliefs may influence what an individual is willing to do or not do. 

Social Feasibility.  Social feasibility addresses the influences that a proposed project may have on the social system in the project environment.  The ambient social structure may be such that certain categories of workers may be in short supply or nonexistent.  The effect of the project on the social status of the project participants must be assessed to ensure compatibility. It should be recognized that workers in certain industries may have certain status symbols within the society. 

Safety Feasibility.  Safety feasibility is another important aspect that should be considered in project planning.  Safety feasibility refers to an analysis of whether the project is capable of being implemented and operated safely with minimal adverse effects on the environment.  Unfortunately, environmental impact assessment is often not adequately addressed in complex projects.  As an example, the North Americal Free Trade Agreement (NAFTA) between the U.S., Canada, and Mexico was temporarily suspended in 1993 because of the legal consideration of the potential environmental impacts of the projets to be undertaken under the agreeement. 

Political Feasibility.  A politically feasible project may be referred to as a "politically correct project."  Political considerations often dictate direction for a proposed project.  This is particularly true for large projects with national visibility that may have significant government inputs and political implications.  For example, political necessity may be a source of support for a project regardless of the project's merits.  On the other hand, worthy projects may face insurmountable opposition simply because of political factors.  Political feasibility analysis requires an evaluation of the compatibility of project goals with the prevailing goals of the political system. 

Environmental Feasibility.  Often a killer of projects through long, drawnout approval processes and outright active opposition by those claiming environmental concerns.  This is an aspect worthy of real attention in the very early stages of a project.  Concern must be shown and action must be taken to address any and all environmental concerns raised or anticipated. A perfect example was the recent attempt by Disney to build a theme park in Virginia. After a lot of funds and efforts, Disney could not overcome the local opposition to the environmental impact that the Disney project would have on the historic Manassas batteground area. 

 Market Feasibility.  Another concern is market variability and impact on the project.  This area should not be confused with the Economic Feasibility.  The market needs analysis to view the potential impacts of market demand, competitive activities, etc. and "divertable" market share available.  Price war activities by competitors, whether local, regional, national or international, must also be analyzed for early contingency funding and debt service negotiations during the start-up, ramp-up, and commercial start-up phases of the project. 

--------------------------------------------------------------------------------

Scope of Feasibility Analysis 

In general terms, the elements of a feasibility analysis for a project should cover the following: 

Need Analysis.  This indicates a recognition of a need for the project.  The need may affect the organization itself, another organization, the public, or the government.  A preliminary study is then conducted to confirm and evaluate the need.  A proposal of how the need may be satisfied is then made.  Pertinent questions that should be asked include: 

Is the need significant enough to justify the proposed project? 

Will the need still exist by the time the project is completed? 

What are the alternate means of satisfying the need? 

What are the economic, social, environmental, and political impacts of the need? 

Process Work.  This is the preliminary analysis done to determine what will be required to satisfy the need.  The work may be performed by a consultant who is an expert in the project field.  The preliminary study often involves system models or prototypes.  For technology-oriented projects, artist's conception and scaled-down models may be used for illustrating the general characteristics of a process.  A simulation of the proposed system can be carried out to predict the outcome before the actual project starts. 

Engineering & Design.  This involves a detailed technical study of te proposed project.  Written quotations are obtained from suppliers and subcontractors as needed. Technology capabilities are evaluated as needed. Product design, if needed, should be done at this time. 

Cost Estimate.  This involves estimating project cost to an acceptable level of accuracy.  Levels of around -5% to +15% are common at this level of a project plan.  Both the initial and operating costs are included in the cost estimation.  Estimates of capital investment and of recurring and nonrecurring costs should also be contained in the cost estimate docuement. Sensitivity analysis can be carried out on the estimated cost values to see how sensitive the project plan is to the estimated cost values. 

Financial Analysis. This involves an analysis of the cash flow profile of the project.  The analysis should consider rates of return, inflation, sources of capital, payback periods, breakeven point, residual values, and sensitivity.  This is a critical analysis since it determines whether or not and when funds will be available to the project.  The project cash flow profile helps to support the economic and financial feasibility of the project. 

  Project Impacts.  This portion of the feasibility study provides an assessment of the impact of the proposed project.  Environmental, social, cultural, political, and economic impacts may be some of the factors that will determine how a project is perceived by the public.  The value added potential of the project should also be assessed.  A value added tax may be assessed based on the price of a product and the cost of the raw material used in making the product.  The tax so collected may be viewed as a contributon to government coffers. 

Conclusions and Recommendations.  The feasibility study should end with the overall outcome of the project analysis.  This may indicate an endorsement or disapproval of the project.  Recommendations on what should be done should be included in this section of the feasibility report. 

1. Development of programs and activities directed to promote the industrial market within the Gulf States. 

2. Help local businesses to apply for banks to finance their project prepared by TRICON.

3. Prepare pre-feasibility and feasibility studies Qatari clients.

4. Prepare tenders and bills of quantities for contractors.


	Professional Experience   

	From
	May, 1980
	Establishment
	Ministry of Public Works

	To
	May 1990
	City
	Doha

	Position
	Head of production. 
	   Country 
	Qatar

	

	Responsibilities & Duties 

	1. Preparation and execution of the programs planed by the Ministry of Public Works 

2. Elaboration of basic studies for availability of sands and aggregates  resources in  Qatar for the building  industry and infrastructure.

3. International and local tenders preparation and  negotiation on behalf of the Ministry of Public Work   

4. Development of programs and activities directed to promote the industrial market within the Gulf States. 

5. Exchange of experiences and implementation of common activities between local municipalities. 

6. Monitoring environmental affects and pollution caused by dust from local quarries.

7. Managed and developed the Sand Plant in Doha, Qatar, to satisfy the growing demand for washed building sand in the gulf region and Qatar.   




	Professional Experience   

	From
	Jan, 1975
	Establishment
	United Nation Development Prog. UNIDO

	To
	 Dec, 1979
	City
	Mogadishu

	Position
	Project Manager
	   Country 
	Somalia

	

	Responsibilities & Duties 

	investment studies and the investment project cycle; The feasibility study; and Annexes. The first part deals with categories and basic aspects of pre-investment studies. The second part constitutes the core of the project, and deals with such issues as market research, raw materials, engineering and technology, organization and overhead costs, human resources, implementation planning and financial analysis and investment appraisal. The additional supporting material, including a case study, together with description of techniques for assessment and projection of data. The unique advantage of working forms and schedules being fully compatible with the UNIDO’s Model for Feasibility Analysis and Reporting.

1. As a Team Leader, coordinated responsibilities and identified the technology promotion needs of the project that could be addressed by the UNIDO service modules and prepared analytical data.

2. Lead the Un staff of 14 experts from Sweden, USA, Bulgaria, India and Denmark.

3. Organized local 25 engineers and 120 skill labors.

4. Production and quality control of local required parts for water supply and building industry. 

5. Assisted Headquarters staff in preparing programs and project documents, identified local problems and proposing remedial actions in the field of technology promotion.

6. Helped the Minister of Industry to prepare studies for the national demand of foundry materials.  

7. Assisted in the implementation of a method for financial and economic evaluation for future foundry and mechanical workshop projects.  

8. Assisted the National Industrial Commission of the Ministry of Industry in Somalia to elaborate a "National Industrial Plan”.


	Professional Experience   

	From
	May, 1971
	Establishment
	United Nation Development Prog. UNIDO

	To
	 Dec, 1975
	City
	Khartoum

	Position
	Project Manager
	   Country 
	Sudan

	

	Responsibilities & Duties 

	investment studies and the investment project cycle; The feasibility study; and Annexes. The first part deals with categories and basic aspects of pre-investment studies. The second part constitutes the core of the project, and deals with such issues as market research, raw materials, engineering and technology, organization and overhead costs, human resources, implementation planning and financial analysis and investment appraisal. The additional supporting material, including a case study, together with description of techniques for assessment and projection of data. The unique advantage of working forms and schedules being fully compatible with the UNIDO’s Model for Feasibility Analysis and Reporting.

9. As a Team Leader, coordinated responsibilities and identified the technology promotion needs of the project that could be addressed by the UNIDO service modules and prepared analytical data.

10. Lead the Un staff of 14 experts from Sweden, USA, Bulgaria, India and Denmark.

11. Organized local 25 engineers and 120 skill labors.

12. Production and quality control of local required parts for water supply and building industry. 

13. Assisted Headquarters staff in preparing programs and project documents, identified local problems and proposing remedial actions in the field of technology promotion.

14. Helped the Minister of Industry to prepare studies for the national demand of foundry materials.  

15. Assisted in the implementation of a method for financial and economic evaluation for future foundry and mechanical workshop projects.  

1. Assisted the National Industrial Commission of the Ministry of Industry in Sudan to elaborate a "National Industrial Plan”.


	Computer Skills

	1. Web localization English / Arabic. 

2. Computer troubleshooter , 

3. Networking 

4. Graphics software.

5. Electronic Publishing.

6. English and Arabic presentation CDs for Academic and Administrative purposes.

7. Write organize and maintain information for Arabic and English Web publishing using HTML codes.

8. Computer hardware maintenance and peripheral instillation. 

9. Computers network tune-up. 

10.  Multimedia authoring CDs, DVDs and Credit card CDs with SWISH and Flash.

11. Digital photography and Graphic software.

12. Software teacher and instructor for multi cultural and Arabic speaking students..

13. Hardware and software for PC, Macintosh, and UNIX platforms
14. MS Office XP Professional Word, Excel, Power point and Access.  

15. Web designer for English and Arabic Pages with Dream weaver, FrontPage.

16. Adobe Photo shop for web images creation and web optimization.

17. Corel Draw-all versions.

18. Web hosting management, FTP and server uploading and downloading  data organization.

19. Microsoft Project- all versions.

20. Networking NT, Windows 2000, Windows XP

21. Hardware and software for PC, Macintosh, and UNIX platforms.

22. Multimedia authoring software for creating CDs and DVDs.

23. Video / audio editing and streaming 

24. FTP, TCP/IP server experience

25. Macromedia MX Studio.


Professional  Memberships
	1. Member of the British Foundry Institute.

2. Member of the American Foundry Men

3. Canadian Plastic Engineering society.

4. Sudanese Engineering Society. 
5. UAE Engineering society 


Reference Contacts
	Reference No.1
	Reference No.3

	Name:
	Eng. Yousif Ali Al-Haimi
	Name:
	Michel Kodais

	Position:
	Head of Enviromental Section
	Position:
	Managing Director

	Company:
	Qatar Fertilizer Company (s.a.q)
	Company:
	Al Obedly  Qatar

	E-mail:
	yhaimi@qafco.com.qa
	E-mail:
	obidly@qatar.net.qa

	Telephone:
	Mobile: 5565874  Qatar
	Telephone:
	Mobile 5511943  Qatar

	Reference No.2
	Reference No.4

	Name:
	Eng. Fisal Mahmoud
	Name:
	Stephen Yafee

	Position:
	General Manager
	Position:
	CEO

	Company:
	Kittco Mix. Qatar
	Company:
	Techmire Canada

	E-mail:
	kittcomix@qatar.net.qa 
	E-mail:
	info@techmire.com

	Telephone:
	Mobile 5500863
	Telephone:
	514-354-6110  Montreal
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