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10 small towns in Sudan to be determined later

Project Sponsors Omer (Sudan NextG Impacted City/Cites

NextGen Project URL Project Team Members Mohamed Omer

Objectives - Outputs - Outcomes

Project objectives (Why we need this Project?) Project Outputs Project Outcomes

According to recent data provided by the "World Data Atlas,” maternal

over 1000 patients p

Reduction of perinatal 0%

10238 in the Us). "

v utilizing

infection. Our solution to reduce high mortality rates s by providing a Deploying and implementing telemedicine solutions & Technologies
i

i Sudan that can be applied to other healthcare ssues

vilages.

Provide extra income to midwives and reduce expenses on

images to a trained doctor stationed in  regional hospital. Our nitative
e ‘ " relocating doctors

less than 70) hitp:

Detailed Information

The text under this heading should translated the solution: approach strategy above into the work we will do through the project. while in the table below, describe the planned intervention of the project and explain why
those interventions are best suited to achieve the intended results, linking them to the SDGs targets indicated above.

P Ultrasound ptop wit of running pregnancy g the images through the. for
assessment in tertiary centers in Sudan. The transmittal of information, the d ice to pregnant women through a i We are partnering with VSee, a US based company

that built the Telemedicine Video C h 5 ol inthe
Phil ith Sudan NextGen deploy this platform 3 v in the vill actsasa tool

P f pr
and a diagnostic test for assessment and planning of the pregnancy. It willalso run prenatal diagnostic test for congenital anomalies.

Describe how the solution/s will work with partners to achieve results and briefly map what other stakeholders and initiatives are doing to address the issue/problem.

Beside partnership with VSee, we will need to partner with the Ministry of Health and groups of midwife community associations (e.g. SAMA) is needed to deploy the system in multiple
villages. Proj ith the African City of 8y research d agreed in in their server the Data to
predict and trend: We ol to help with training and responding to critical cases over the platform.

Please provide links to the products and services described before (Drive folder, website, videos, etc.)

I oil platforms off the coast of Nigeria and Alaska. https://vsee.com/hardware/

Describe how the project will relevant national systems and specify the transition arrangement to sustain and/or scale-up results, as relevant

Prenatal assessment is part of the national standard of care and is y all the Sudan especially in leading to and increases inequalities. This is
will implemented in collaboration with the existing tertiary i i i of the p a Telehealth platform. This project is only the 1t phase of a bigger project.
Once ths project ted and hurdles are hase 2 will be into hundreds and ing them t Sudan NextGen has identified ways to
croudsource funding the expandion of this project in phase 2. Phase 3 will ith uni to participate in training local doctors conduct surgeries that are not available in

Sudan right now.

Briefly describe the overall development challenge and the expected results of the proposed solution/s

Describe the problem)/the issue/the challenge that the project seeks to address and how it is relevant to the existing priorities

Access to medical care in remote towns and villages, and providing prenatal care to all pregnant women in the Sudan has histroically been in terms of pati etc ol will

hof in a short period of ti ing access to medical care, decreasing ‘The challenge treach
program through telemedicine d connecting them to a Who via cell phone towers. Vsee h in addressing d we
estimate teh proj 3 month to depl the have been

Explain the detailed practical steps for the proposed solutions to address the problem des Identify the approach that has been selected, with a clear rationale backed by credible evi tegrating gender
concerns into the approached. Identify what knowledge, good practices and lessons learned (including from evaluation) have informed the analysis of available choices and the selected strategy.
Step#1) d analyse i rs. Step #2) dentify the 10 doctors in 10 different regions who are willng
participe project, p will req g y in regional hospi 0 streamline Step#3) Work with an organization
ke SAMA to identiy local nurses and midwifes. Step#d) and doctors Step#5) Work with the Sudanese government to secure a server to

keep all the patients details personal information.

Specify the key risks that can threaten the achievement of results through the chosen strategy and the assumptions on which the project results depend. Describe how project risks will be mitigated.

Risk/Challenge Description Mitigation Plan
forsome [The ks we. local cell
phone, traini
ity of na server
for a later assessment
into getting i
etting an uitrasound getting o lexcitment to the process, in the Philipines.

Date Now B15 March 2020

Activity Financing. " . S Financial Report
Project Activities B ey Activity Start Date Activity End Date — Evidence Notes eV o) bviwossd Cuttsa] Achieiement
2|Test the kit in i 2,000 1,000 September 1st 2020 |September 30th 2020 2 2,000 1,000
4|Software instillation and modification 20,000 10,000 September 15th 2020 October 15th 2020 4 20,000 10,000
:
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of actual compellation of the project, from the req



https://sudannextgen.com/project/maternity-telemedicine/
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