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      I am a Health Care Management specialist and Medical practitioner with substantial professional experience in several multicultural environments in Africa and Middle East. Over the last 17 years, I have gained ample experience in Health Care Management. Furthermore, I have acquired expertise in situational analysis, planning, monitoring and evaluation of health care projects. I have also gained strong skills in the management of resources and personnel.

I have the capacity to adapt to diverse working environments, including working with multidisciplinary teams, and under pressure. I am open-minded with broad perception and capable of shifting perspectives whilst working within a logical framework. In a nutshell, I am a highly motivated individual with a genuine desire to gain further experience and knowledge in the field Health care.

Personal Details:
____________________________________________________________________________________________
Name: 


Amgad Abdelrahman Elbashir Ali
Profession:                Health Care Management Specialist

Date & place of Birth: 

01 January 1974- Jabal Awlia - Khartoum
Nationality: 


      Sudanese 
Gender:
 


Male  

Marital Status:


Married with 2 children
Present Address:
       International Committee of the Red Cross
                            Regional Delegation of GCC countries
                            Jabriya-Block 8, Street 17, House 4
    P.O.Box: 28078 Safat 13141                                                     Kuwait
                                 State of Kuwait 

Telephone No.:


 0096569953533
E.mails:


amgadbash@yahoo.com 
Permanent Address:

C/O National Health Insurance Fund




Al-Baladyia Street, Khartoum
                

Tel: +249 912333311
EDUCATIONAL BACKGROUND:


Dec 2009: 

               Master of Health Care Management
                                   The University of Manchester 
                                  Manchester – The United Kingdom.

                      With special courses in International Health Care System: Themes and Challenges, 
                        Public Health and Health Care Management, Health Policy, Management and Governance in Health Care, Personal and Organisational Management.

Oct 2005:                       Post graduate Diploma of Health System Management

                                          The University of Liverpool

                                       Liverpool – The United Kingdom
                      With special courses in Planning, Monitoring and Evaluation of Health Care System, Practical Skills/Methods in Data collection and Analysis for decision Making, Health information System, Human resource for Health System, Finance of Health System, Quality Assurance in Health System and Organisational and     personal Development.

Dec 2000:


             MBBA in Medicine and Surgery 
                                        Faculty of Medicine, University of Kassala, Sudan.
                 With special courses in community medicine, Public Health, Medicine, Surgery,            

                        Obstetrics and Gynaecology, paediatrics, Medical statistics, Pharmacy and Forensic Medicine.

Sep 2003:             Certificate of full Registration Sudan Medical Council.
Dec 2010:             Certificate of full Registration Kuwait Medical Council
Work Experience:

April 2015 to-date:
          Health Program Manager
                          International Committee of the Red Cross
                          Tunis, Iraq and Kuwait
Specific Duties, responsibilities and accountabilities include:

· Responsible for the planning, implementation and evaluation of the ICRC’s Health program activities according to the established objectives of the health programme in Iraq and Tunisia.

· Assesses the health status of the targeted people and analyses the functioning of healthcare systems in concerned areas under the various Iraqi authorities according to HCD priorities. 

· Analyses the structural shortcomings of the healthcare system and its linkages with the national health system thus to make consistent recommendations with the aim to improve the health status and the hygiene conditions of targeted people by the responsible health authorities.

· Develop and maintain good working relationships with the health services providers, Departments of Health (DoH) at the governorates levels and related authorities.

· Participate in putting the strategic and operational plans of Health unit in the ICRC delegation in accordance with other related sectors.

· Facilitate the training, development and the capacity building of related interlocutors and internal staff in particular in areas of health;

· Provide leadership and work direction to a team and mentor/supervise the work of new Doctors and nurses in the field of health care.

· Prepare concerned policies, procedures, guidelines, criteria’s and standards intent.
Key achievements 
· Established a good working two health pilot projects in Tunisia and Iraq.
· Prepared all policies and procedures that govern the health activities in two countries.
· Provided technical support in the implementation of the health care issues related to pilot projects in both countries

December 2010 to-April 2015:
Quality and Accreditation coordinator and supervisor

                          Quality and Accreditation Directorate

                          Ministry of Health_ State of Kuwait
Specific Duties, responsibilities and accountabilities include:

· Participate in Setting the National programmes in Kuwait and ensure the implementation of Quality and Accreditation initiatives in accordance to the approved plans.
· Participate in putting the strategic and operational plans of the directorate in accordance with other related sectors in the Ministry of Health.
· Coordinate with Quality physician in PHCs and Hospitals the quality assurance activities.
·  Facilitate the training, development and the capacity building of the Primary Health Care Centers and Hospital staff in particular in areas of planning, monitoring and evaluation;
· Maintain good collaboration and co-operation with the International consultative bodies in the field of quality and accreditation like the Accreditation Canada International.
· Provide leadership and work direction to a team and mentor/supervise the work of new/junior Doctors and nurses in the field of quality and accreditation of health care.
· Prepare concerned policies, procedures, guidelines, criteria’s and standards intent. 
· Take lead in the planning and budgeting process, support resource mobilization and ensure sound financial management in directorate.
· Update and raise regular reports to the higher authorities. 
· Oversee and monitor implementation of Accreditation program as well as supporting the overall development of PHC’s and Hospital’s staff, fostering teamwork and communication amongst them, and promoting linkages between those staff and relevant Health Areas and Directorate level.
Key achievements 
· Established a good working National accreditation program
· Issued the first National Accreditation Program Standards Manual.
· Prepared all policies and procedures that govern the National Accreditation process
· Positive progress on the Accreditation status of the MOH’s Facilities.
· Provided technical support in the implementation of the health care quality initiatives.
· Assessed and monitored the progress of quality initiatives.
· Maintained and updated the National Accreditation Standards Annually. 
September 2003- December 2010:          Executive Director of the Executive Directorate of        White Nile State and Kassala State
                             The National Health Insurance Fund (NHIF)

                    Sudan
Specific Duties, responsibilities and accountabilities include:

· To ensure that performance in the NHIF is according to norms, standards and plans through effective supervision, monitoring and evaluation of all activities of the organization.
· Manage and supervise the Executive Directorate departments, which include financial, and Administrative Affair, Medical Services Directorate and Information and statistical Department.
· To build effective supervision mechanism in the NHIF to all activities at three levels (Executive Directorates, Localities and health facilities).
· To put and revise regularly the standards and criteria of performance in the NHIF.
· To plan for annual budgeting, supervision and extend the insurance coverage.
· To prepare monthly monitoring report of plan performance with clear indicators to the NHIF head quarter. 
· To prepare supervision report containing suggested corrective and preventive actions to the top management and feedback to my staff.
· To adapt quality assurance in the NHIF and to manage all quality activities.
· Share in training activities
· Participate in raising the community awareness about our organisation activities, successes and challenges.
Key achievements 

· As the head of steering committee of the NHIF that assigned to recover the good health status of Kassala state after the Al-gash River flood disaster in 2003, we treated the situation properly and established (5) major Health centres. 

·  Nominated as an executive director of the NHIF executive directorate – kassala state to recover the scheme and expand the health insurance coverage. 
· Conducted many health campaigns in areas of demand like prisons and displaced people areas.

· Cover all prisoner under the umbrella of health insurance in Kassala prison. 
· Worked with the Local NGO’s to expand the umbrella of health insurance.
· Established new health facilities in remote areas of the White Nile state.
May -2002 –May2003:      Medical Director of Al-malakia Health Centre

                                           Juba

                                        South Sudan 
Specific duties, responsibilities and accountabilities include:

· Manage the health center departments.
· Treat patients as general practitioner.
· Supervise the vaccination programs.
· Manage maternal department.
Key achievements 
· Established the first health insurance scheme in South Sudan
· Introduced advanced medical equipment ever in South Sudan for the first time.
· Conducted many training sessions and workshops for the local health staff.
April 2001- May 2002 :                  Medical Practitioner

Khartoum Hospital and Kosti Hospital

The Ministry of Health

Sudan
Specific DUTIES, responsibilities and accountabilities include:

· Performing the duties and responsibilities of house officer training which include management of patients in various departments like Medicine, Surgery, paediatrics, Obstetrics and Gynaecology and Orthopaedic surgery  to gain skills and knowledge to manage emergency and accidents cases, inpatients care follow up and management, attending referred clinics, conducting and attending lectures and tutorials and clinical meetings.

Training Courses:
· Result Based Management cycle, ICRC, Bangkok January 2020.

· Leading a Team, ICRC, Amman, January 2019.

· Health Care in Danger, ICRC, Amman, August 2019.

· Health Care in Detention, ICRC, Geneva, November 2017.
· Leadership and Team Building – Ministry of Health - Kuwait

· Expanded program in social security strategy (Health Micro Insurance), International Labor Organization (ILO) Centre, Khartoum, Mar 2004.
· Social health insurance financing course, International Labor Organization (ILO) Centre, Turin, Italy, Mar 2007. 

· Building High performance teams- Accreditation Canada International- Kuwait

· Strategic and operational planning, policies and procedures in Health Care- Ministry of Health - Kuwait

· Intensive General English Language courses, London Institute for Technology and English science, London, UK, Nov 2007 until May 2008.
· Total Quality Management Course, Moody International, Khartoum, Jun 2003.

· Training of trainee workshops- khartoum
· Project Management, the Ministry of Health- Kuwait.
Skills and abilities:
· A dynamic self-starter with strong administrative skills, strong organizational skills, interpersonal skills, planning and analytic and problem-solving skills.

· Ability to think critically using logic and reason and seek alternative solutions, conclusions and approaches to problems.

· Ability to gather and analyse data ,  write  reports, develop plausible interpretation and present information. plus, Ability to organise and carry out work with minimal supervision, with high sense of responsibility 

· Ability to work effectively and harmoniously with colleagues from varied cultures and professional backgrounds.

·  Ability to develop and maintain strong working relationships, networking and collaborations

· Skills  to get tasks done on time with minimum oversight in a high pressure environment

· Excellent communication

· Skills in qualitative and quantitative research 

· Skills in understanding contextual development complexes

· Skills in Program design, planning, implementation, Monitoring and evaluation and reporting at National.
· Ability to work under pressure in a potentially dangerous environment.

Language Skills



1. Arabic

Native language.
2. English
Excellent (writing, speaking and listening) 






Computer Skills:

1. Microsoft Office including word, Excel, power point, Publisher, Lotus programme, and Write
2. Knowledge in communication/email system like and Office Outlook.
3. Typing at an acceptable speed.

____________________________________________________________________________________________
References:

Volunteer works:

Since 20112  till now, I worked  as the volunteer with Sudanese Red Crescent as General medical practitioner in Sudan –SRC/ Jabal Awlia branch.

 

Main tasks and duties includes:
Conduct regular medical check-up for targeted people at Dar Al-Salam and Bantiu Camps of Displaced people. The Internally Displaced Peoples (IDPs) whom severely affected by the conflict in South Sudan. 

 

I examined and treated patients attending clinics of the Red Crescent. I took care of the serious cases by transferring the patients in need intensive care to the nearest relevant hospitals.

 

I coordinated with other humanitarian organizations who provided medical services such care International, Oxfam, and cooperated with them to meet the victims or population affected by the conflict (IDPS)  

Moreover, I conducted minor surgeries at clinics of the Red Crescent and we managed to safe their life of the victims

 

I also participated in health promotions programs and campaigns among targeted groups of population in Dar Al-Salam and Bantiu Camps of Displaced people.

 

 . [image: image1.png]



PAGE  
7

