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The first cohort (group) will be 40-50
candidates. Graduates will receive the
international Scrum Master certification
CSM from Scrum Alliance.

Key Dates & Deadlines

Oct 1st - Program Enrollment Opens

Oct 15th - Job Sponsors Signup deadline
Oct 15th - Financial Sponsors deadline
Oct 30th - Enrollment Ends

Nov 1st - Candidate Vetting

Nov 15th - Candidate Selection

Dec 1st - Program Kickoff (Pre-bootcamp
self-study work)
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Program Overview

We aim to upskill young Sudanese
men and women with modern Digital,
Agile, Customer Experience and
Interpersonal skills so they can
enhance their career paths, improve
the business and government ways of
working, improve professionalism
and encourage creative ideas and
team collaboration.

Program Summary

e This program is at no cost for participants.
Candidates will be vetted and tested before
approving enrollment.

e Program is 10 weeks duration, 2 weeks
upfront prep plus 2 weeks for each module

e Each week there is a commitment to 3 days
of coursework (5-6 hrs per day)

e Courses are facilitated in-person with a live
instructor with some sessions on Zoom.

e Language used is a mix of English and
Arabic with translation for guest speakers

e 3 Real world project challenges, selected by
prospective employers, will be used
throughout the bootcamp.

e The demo day allows job sponsors to see
the final work produced by the participa 2



Modules | & 2 > Jan 2022

INTERPERSONAL CUSTOMER
SOFT SKILLS EXPERIENCE

Personal Branding,
Professionalism & Positive
Thinking

Team Formation & Project
Assignment

Basics of Customer
Experience & Design
Thinking

Effective Communication
& Presentation

Conflict Resolution & Customer Personas &
Crucial Conversations Journey Mapping

Professionalism & Work Gap Analysis &
Ethics Experience Design

Resume Writing, LinkedIn

Profile and Interviewing SELER L IS AL S L

Customer Service &
Communication

Interpersonal & Soft Skills Customer Experience
Jan 3rd - I15th Jan 16th - 27th

We kickoff the bootcamp with 2 weeks Second module is where we assign a real

focused on building foundational soft project to each team. We then explore the

skills. This might be the most important customer experience and journey, identify
module of all! gaps and brainstorm better solutions.




Modules 3 & 4 > Feb 2022

DIGITAL&TECH  AGILE
SKILLS TEAMWORK

Digital &
Computer
Foundation Skills

Digital Tools &
When to Use What

Basic Document

Intro to Agile &
Scrum

Agile Teamwork &
Collaboration

Planning,

Publishing Prioritization and
(google, microsoft) Backlog Mgmt.

Effective Online
Search & Problem
Solving

Real Project
Hackathon

Internet, Social
Media, Data DEMO DAY!
Security & Privacy

Digitizing Basic
Admin/Biz
Processes

Digital & Tech Skills Agile Teamwork

Jan 30th - Feb 10th Feb I13th - Feb 27th

Third module builds foundation skills for using  The last module is where the team learns
digital tools, document processing, internet and applies Agile for their project,
and data privacy and turning basic manual  implements the solutions in a hackathon and
processes to digital. presents it in a demo day (March 3rd) to
sponsors!




Additional Questions & Answers
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1.What are the qualifications for candidates?
a.Age will be between 25-35 years with a few exceptions. Completed a
bachelor's degree, pass the english and psychometric test and group
interview. Have passion for learning, access to internet and time
commitment to the full program.
2.What is the role of financial sponsors?
a.Financial sponsors to pay for the program costs since it's free for the
participants. We aim to offer this every few months targeting 500 -
1000 in 2022. If job creation and digital skill development for youth fits
your CSR goals then please contact us!
3.What is the role of job sponsors?
a.Job sponsors will hire new candidates from this program, give them
good paying jobs, attend the demo day and engage in the program.
Employers are also asked to financially support the program.



Program Benefits

New Digital Skills Taught by
Leading International and
Local Experts

%#AWOW Practical Real World
%\5" Project Application

Job Creation & Immediate
Impact for Employers with
30-60-90 day Reviews

We're looking forward to
making this dream of
upskilling our youth with
digital skills a reality.
Join our movement!

Sally Elatta, CEO AgilityHealth,
Founder Sudan NextGen

Contact Us
Phone: +249-92-779-8299
Email: team@sudannextgen.com

Sudan NextGen is a US 501¢3 nonprofit organization registered in the state of Nebraska



Guest Speakers: Global Experts & Thought Leaders

Ahmed Sidky, President of Lyssa Adkins, International Fadi Stephen, Certified
ICAgile, Head of Business Agility author and thought leader on Scrum Trainer (CST), Tech
at Riot Games. International Coaching Agile Teams. Consultant
speaker and thought leader Executive leadership coach Founder Kaizenco

m
Leah Jochim, Principle Manager Princess Bright Aanu Gopald
Azure, Microsoft Corporation ACCA, Labour Party Founder Africa Agility, Girls in
ex Vice President of Enterprise The youngest councillor Tech Program. Co-founder
Agility at American Express in the UK Government Africa NextGen
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Sponsor Sign Up Form o

Please complete the form below.

Your Full Name

Your Email

Your Phone #

Your Title

Company Name

oot

SPONSOR

Job Sponsor

How many new jobs are you willing to
open for the program graduates?

How many candidates do you wish to
nominate to the program?

Do you agree to make a donation to
support the program ?

Do you commit to joining the Demo Day?

Your Signature

Date

Financial Sponsor

How much are you willing to
support us with?

One time or yearly support?

Additional ways to support or comments:

Your Signature

Date
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